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On Wednesday, October 16, 2013 the CAR 
Board of Directors will be asked to vote on a 
proposal to modify the make-up of the Board 

of Directors.  We are sending this White Paper to all 
voting and non-voting members of the CAR Board of 
Directors to educate our members on the proposed 
modifi cations.    

The following proposal is based on recommendations 
from the CAR Governance PAG (Presidential Advisory 
Group).  Appointed members of the PAG are Jolon 
Ruch, David Barber, Julie Retzlaff , Wynne Palermo, 
Dennis Johnson, Greg Zadel, Marjorie Genova, Kevan 
Lyons, Terry Storm and Veronica Precella.  The following 
CAR Staff  also participates in the advisory group: Don 
Flynn, Maggie Thomas, Rachel Nance, Steve Morgan 
and Tyrone Adams.

We welcome your comments and input to this proposal. 

Our goal is to create an engaged, eff ective and effi  cient
Board that is representative of our diverse membership 
across the State of Colorado.  

What is the Primary Purpose of CAR’s Board of 
Directors?

The CAR Board of Directors is legally and fi nancially 
responsible for the conduct of the Association.  The 
Board should also set the strategic tone for all facets of 
the Association.  However, the defi nition alone does 
not make the CAR Board of Directors eff ective. 

Do you think our members understand who/what CAR 
is?  Do you think CAR has shown value in the past fi ve 
years? Does CAR have the proper Board of Directors 
governing model?  Are the most qualifi ed members 
serving on the Board?  Does CAR’s Board of Directors 
have balance between broad based experience and 
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specialists to elevate CAR’s value proposition?vate 
CAR’s value proposition?
If you answered “Yes” to all of these questions then 
you believe CAR is working at a highly eff ective and 
effi  cient level and adding value to the reason why 
real estate licensees want to be a part of the 
REALTOR® Association.  If you answered “No” to 
any of the questions above then it is important that 
you read further to understand how and why CAR 
Leadership is proposing changing its current Board of 
Directors governing model from 156 voting Directors 
to 88.  

Current Structure

Under the current structure CAR has 156 Directors 
with 179 votes.  The formula used annually per the 
CAR Bylaws calls for Associations with 801 or more 
members to receive double votes for their elected 
Directors; however, the Local Association Presidents 
get one vote.  Additionally, under the current structure 
State Past Presidents become voting members for life.  

See voting chart below:
^ Local Associations that receive double votes: Denver 
(8), Pikes Peak (6), South Metro Denver (6), and Boulder 
(3).  

* CAR is allocated 15 NAR Directors based on NAR’s 
formula, which includes Distinguished Service Award 
recipients (3), past NAR President, CAR’s current             

President and CAR’s CEO.  Of the 15 NAR Directors, 
currently nine are Past Presidents.  Under the current 
bylaws they are only allowed to receive one vote even 
if they represent two categories.     

Reasons for the Proposed Changes

Fairness

CAR’s Board of Directors should set the tone for the 
Association’s value proposition.  After all, an active 
Board is integral to CAR’s overall success. While CAR 
Leadership applauds and believes we have members 
serving on the Board of Directors with exceptional 
experience and talent,  the commitment to 
understanding and staying engaged with CAR falls 
below expectations.   

Convenience

Over the last fi ve years CAR Leaders have seen a gradual
decrease in attendance at the bi-annual Board of 

Director meetings, and in many cases voting 
members have left before the conclusion of the 
Board’s business, even during times when they 
were asked to vote .  During the most recent 
Leadership Elections, 44 voting members of 
CAR’s Board of Directors did not vote. 

Effi  ciency

Another reason for the proposed changes to 
the Board has to do with the time commitment 
of our members. Historically, many members of 
the Board come to the meetings unprepared 
and have admitted they don’t open or read the 

information provided by CAR until the business meetings or 
are responding to e-mails and texts during the meetings.  As 
practicing real estate professionals we can understand 
that our business and customers come fi rst. However, 
in order to be an eff ective Board we must require 
members to be engaged. This will eliminate one of the 
concerns of the Board being a rubber stamp.  
Eff ectiveness

   
CAR Leadership Council 10 10 
CAR Past Presidents 10 10 
NAR Directors 4* 4* 
Metro District^ 32 46 
Mountain District 24 24 
Northeast District^ 26 29 
Northwest District 11 11 
Southeast District^ 19 25 
Southwest District^ 10 10 
Foundation Officers 2 2 
NAR Affiliates 8 8 
Total 156 179 

Group Directors Votes
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In the new proposal you 
will see that the concerns 
of diversity, equity and fairness
are addressed.  While on the 
surface some might say we 
lost Directors, the same can 
be said for all Districts; however,
in most cases a Region would 
have a louder voice.   

The Proposal

We (CAR’s Leadership Council) gathered a wealth 
of input from current members of the CAR Board 
of Directors on the proposed new Board voting 
structure. We worked diligently and with thoughtfulness 
to the time and fi nancial commitment state and local 
REALTOR® volunteer members give to their Associations.  
The ultimate goal of this proposal is to fi nd the right 
balance between local Association membership, fair 
representation, eff ectiveness and effi  ciency.  

We believe this proposed scale to determine the 
number of votes will give the Board the simplicity 
it is looking to achieve and easier for members to 
understand the voting structure (see below).  

CAR BOD Proposed New Scale

CAR Leadership is looking to establish a Board of Directors
that has a wide range of talents and diverse backgrounds.  
A Board of Directors where  all members who are appointed  
are committed to the success of the Association in the 21st 
Century. Having “well known” Board Members for the sake 
of their name can be more damaging than benefi cial. 
Those members who are connected in the community,
are representative of your constituency 
and truly want to help their local 
and state association succeed are a 
better Leadership Board choice.

What’s Behind the Proposal?

The overall sentiment from the 
Board during the April Business 
Meetings is that there is a need for 
change to the structure of the CAR 
Board of Directors.  The questions remain - would a 
smaller Board make our Association more nimble 
and effi  cient to address issues right away? Or is a large 
Board, while less fl exible, considered more representative 
of our membership, therefore making it more eff ective? 

The CAR Leadership Council believes that in order to 
reestablish having a highly committed, fl exible and 
effi  cient and eff ective Board of Directors a smaller 
Board is necessary. Under the proposed changes CAR 
Leadership believes that the new proposal will: 

Give CAR the ability to engage members of the 

Board more quickly when the time calls for 

accelerated decisions

Be more focused on what matters to the members 

than to just engage in a bunch of activities and 

prevent mission drift

Develop new leaders

Allow staff time to be used more efficiently 

executing the Boards strategic initiatives

Would a smaller Board 
make our Association 
more nimble and 
efficient to address 
issues right away?

WWo
ma

#of Members # of Directors Allocated

1 - 250            
251 - 500
501 - 1000
1001 - 3000
3001 - 5000
5001 - 7000
7000+

1   
2
3
4
5
6
7
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Reduce time commitment of members serving on 

the Board 

Allow for more voices to be heard

Reduce expenses for both CAR and local associations 
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Under the new proposal the CAR Board of Directors will be comprised of 88 volunteer members that will represent 
101 votes.  Based on the current membership counts, the following local Associations will receive double 
votes: Denver Metropolitan Association of REALTORS®, South Metro Denver REALTOR® Association and Pikes 
Peak Association of REALTORS®.  The formula used to calculate double votes for the proposal defines 
Associations who have 2001 or more members by March 31st will automatically receive double votes.

The new proposal makes the voting structure overall more equitable than the current voting structure.  While 
each district will have the number of Directors allocated to their local association decreased; fi ve of the six 
districts - Metro, Mountain, Northeast, Southeast and Southwest - will increase their voting power. Northwest 
district voting power will slightly decrease by 0.2 percent. (See chart).   

CAR Board of Directors Proposed New  Directors and Votes by District

District     Directors    Votes    Percent   % of Membership
(as of March 31, 2013)

Metro
Mountain
Northeast
Northwest
Southeast
Southwest

18
15
17
6
11
6

27
15
17
6
15
6

26.7%
14.9%
16.8%
5.9%
14.9%
5.9%

46.8%
13.5%
15.5%
4.1%
17.5%
2.6%

of Votes

CAR Leadership Council

There are no proposed modifi cations to the CAR’s 
Leadership Council.  This group will retain 15 votes 
overall, however for representation purposes the 
District VPs are included with their respective 
Districts and will only have one vote.  

CAR Leadership Council Votes

Additional Votes

One of the more controversial and sensitive issues the 
proposal attempts to address is the voting power of 
the Past Presidents.  It is important to note that the 
current CAR Leadership appreciates the past Leaders 
for the trails that have led CAR to decades of success. 
The rationale for reducing this groups’ participation 
from 10 Directors (not including the immediate or 
appointed Past President) to four is to balance the 
total number of voting members and to ensure all 
Board members are actively engaged in the current 
works of the State Association.  An actively engaged 
volunteer member is an effective and efficient 
member, which in turn makes the Board more 
effective.

The NAR Directors will reduce from four to two and 
the positions of Foundation Officers and NAR 
Affiliates will be eliminated. The rationale behind 

Position                  Votes
Chair
Chair - elect
Treasuurer
Immediate Past President
Appointed Past President
Division VPs
Association Executive Rep.

1
1
1
1
1
3
1
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these decisions is to help balance the total number of 
voting members.      

Additional CAR Board of Director Votes

We heard the concerns from the Past Presidents and 
NAR Directors at the April 2013 Board of Directors 
meeting that they want to be more involved.  While 
it is our recommendation to reduce the number who 
are on the Board of Directors we have also taken the 
liberty to recommend some ideas on how their time 
can used more eff ectively:

Please note: All Past Presidents and NAR Directors 
who are not appointed to the Board of Directors will 
be considered ex-offi  cio members and are welcome 
to attend and participate in discussions at the Board 
meetings.  All members in these two groups will also 
be recognized at the Board meeting.

What’s Next?

Our hope is this White Paper clarifi es the purpose 
and rationale about the reason for the proposed 
reduction of the CAR Board of Directors, so you can 
make an informed decision on Wednesday, October 
16, 2013 that is in the best interest of all Colorado 
REALTORS®.

If the CAR Board of Directors approves the proposal, it 
will take eff ect December 1, 2014.  

It is the CAR Leadership Councils’ strong belief that 
this proposal, reducing the size of CAR’s Board of 
Directors to 88 volunteer members, will reestablish 
the Board as more fl exible, effi  cient and eff ective; 
giving CAR an organization our members will value. 

If you have additional comments or questions please 
send them to: CAR_BOD@ColoradoREALTORS.com.  

Position                  Votes
Past Presidents
NAR Directors
Foundation Officers
NAR Affiliates

4
2
0
0

Establish two Councils – The Past Presidents 

Council and NAR Directors Council.  All Past 

Presidents and current NAR Directors will have 

the opportunity to participate on respective 

Councils to discuss State and National Association 

issues and how they will impact CAR.  These two 

groups will have the opportunity to forward 

recommendations to the Board.

These Councils will also elect or appoint the 

representatives from each group to be the 

voting members on the Board.

Strong consideration will be given by the current 

CAR President to include Past Presidents and 

NAR Directors on Presidential Advisory Groups 

and other workgroups as needed. 
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